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“Flowers grow in flower gardens, vegetables grow in vegetable gardens 
and community grows in community gardens.” (Jim Diers in ‘Neighbor Power’) 
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Welcome to Gorge Park Community Gardens! 
  

Gorge Park Community Gardens (GPCG) is located on about 1600 square 
metres on the east side of Gorge Park in Saanich, British Columbia. The site 
provides access to gardening space for those who may not have land of their 
own. It is a place where people can gather, produce food for their tables, learn 
from other gardeners, and share seeds and plants. Everyone is welcome at the 
Gardens, either as a member or a visitor to the site. 
 
The Gardens is a collaborative venture involving GPCG members, the Board of 
Directors of the Gorge Tillicum Community Association (GTCA), other 
community members, the Municipality of Saanich, and the Capital Regional 
District.   

 

Our History 
 

GPCG came into existence after a lengthy consultation process that began in 
the Fall of 2012 and ended a year later with the approval of the proposed layout 
and organizational structure presented to Saanich Council. The Gardens’ 
design resulted from a highly collaborative approach, with input, advice, 
concerns, and support solicited from a large number of people and 
organizations. These consultations have created a firm community base for the 
Gardens. In particular, the creation process benefited from a high degree of 
cooperation between those spearheading the initiative, the GTCA, the CRD, 
and the staff at Saanich Parks. 
 

Governance and Accountability 
 

A formal User Agreement signed between the Gorge Tillicum Community 
Association (GTCA) and the District of Saanich facilitated the establishment of 
the Gardens. Through this renewable agreement, the GTCA has agreed to 
serve as the registered society responsible for the operation of the Gardens for 
the first 5 years of its existence – from 2014 to 2019 – and to be accountable to 
the District of Saanich for all operations and activities associated with GPCG. 
 
The GPCG therefore operates within parameters set by Saanich policies, 
bylaws and practices and (since it is a project of the GTCA) within the bylaws 
and practices of the GTCA.  

 
The Gardens is managed by a volunteer team of Coordinators and a number of 
management and on-site task teams that GPCG members are required to join in 
order to support and contribute to the site. 
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Financial Management  
 

The District of Saanich contributed a significant amount to this project to help it 
get off the ground. Other people and organizations also donated generously, 
believing in our vision. 
 
For its operation and development, GPCG relies on annual membership and 
allotment rental fees, its own fundraising activities, grants, and financial or in-
kind donations of time, labour, materials, or advice.  

 
Financial activities – including the production of an annual budget, fee 
collection, banking, expense payments, assistance with grant applications, 
reports to Saanich, and more – involve collaboration between the Coordinator 
Team (the Gardens’ primary administrative body) and the GTCA Treasurer.   

 
Our Vision 
 

Actions in the Gardens are guided by a foundational Vision document that 
developed as input was gathered for the Gardens’ design and operation. This 
document set out the mission statement for GPCG: 

 

 To promote and strengthen local, organic, and sustainable agriculture in an 
urban community setting, thereby raising the profile of communal food 
security 

 To enhance the health and vitality of Gardens members, our neighbours, 
and the park and wider community that surrounds us 

 To provide opportunities for recreation, cultural expression, and an 
appreciation of nature 

 

It was clear from the beginning that what was desired was a “community” garden 
rather than an “allotment” garden – i.e. that our garden would: 

 

 Contain leased allotment plots for growing food, but also include communally 
cared for areas for both gardeners and the wider community to enjoy 

 Be functional and beautiful and interesting 

 Contain a variety of art installations 

 Be designed with universal access in mind 

 Accommodate people gathering for recreational, social, educational, 
charitable, environmental and other purposes 

 

When it came to choosing a name for the community garden, most participants 
in the process opted to use the plural form of “Garden”. Gorge Park Community 
Gardens suggested that, within this one space, there are “all kinds of gardens” 
and – with the communal areas – that there are “gardens for all”.  
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Membership  
 

GPCG members form the backbone of the Gardens and collectively work to 
ensure its success.  

 

Anyone renting an allotment in the Gardens must be a member, but not all 
members have allotments. This distinction means that those who are on the 
waiting list can become part of the Gardens before they take up a plot. It also 
means that those who have gardening space elsewhere or don’t want the 
commitment of a plot of their own can nonetheless actively participate in the 
Gardens’ growth as a meeting place and community hub. 

 
GPCG members are responsible for the overall well being of the Gardens. The 
membership agreement form has a section where members choose to take part 
in one or more management or on-site task teams. The opportunities available 
include being a Coordinator, organizing educational or fundraising events, 
maintaining the compost, keeping the paths raked and weeded, monitoring the 
irrigation system and more.   

 
GPCG membership is open to all residents of the District of Saanich, as well as 
to residents from other municipalities, who are 19 years of age or older. Anyone 
aged 15 through 18 years is welcome to join the Gardens but must have an 
adult (19 years or older) co-sign their membership agreement form. 
Membership fees are $10.00 a year, and subsidies are possible for those who 
need assistance. 

 

Allotment Leases  
 

Anyone can apply to be added to the allotment waiting list and plots are 
allocated on a “first-come-first-served” basis when they become available. It is 
GPCG’s preference that allotment plots be allocated to people who do not have 
suitable growing spaces at their places of residence, at another community 
garden, or elsewhere. 

 
Plot fees are determined by a square foot rate, with amounts proposed each 
year by the GPCG Coordinator Team -- based on the annual budget -- and 
voted on by members at the AGM. More than one person may work a plot. 

 
In keeping with our goal of providing universal access, subsidies are possible to 
help with allotment rental fees.  

 
Some plots are designed to accommodate the needs of people with mobility 
challenges. Although effort is made to match renters to the type of plot they 
would like, the goal is to have all plots leased at all times. If there are no 
suitable plots available when someone’s name comes up on the list, that person 
can choose to remain on the list until a plot suitable to them is offered. 
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Plot holders are eligible to continue renting an allotment plot, growing food for 
their personal use and/or for sharing with others, as long as they continue as 
GPCG members “in good standing” – i.e. in accordance with policies and 
guidelines defined by Saanich and the GPCG. 

 

Volunteers  
 

In order to simplify it's maintenance, the Gardens no longer maintains a 
volunteer list. Those interested in helping in the Gardens are invited to become 
members and to bring their energy and enthusiasm to work with others to 
develop, maintain, and support the site. (Those previously on the Gardens' 
Volunteer List were invited to become members early in 2019.) 

 

Visitors to the Site  
 

Gorge Park Community Gardens is located in a municipal park and is open to 
the general public for their enjoyment and respectful use.   

 
Visitors are welcome to wander through the site, rest on a bench, talk to 
gardeners, and lightly harvest from designated communal beds set aside for 
sharing.  

 
Dogs and other pets are also welcome at the Gardens, with the understanding 
that their attending humans will clean up after them and ensure that the animals 
are under effective control and behave appropriately. It is our hope that owners 
will take responsibility for any damage caused by their pets. 

 
Because parking in the area is limited, everyone coming to the site is 
encouraged to walk, to cycle, or to use public transit. There is no personal 
vehicle access to the garden area. 

 
Common Spaces  
 

Gorge Park Community Gardens contains a variety of spaces serving a range of 
functions. 

 
In addition to the personal-use allotment plots, there are different types of 
communal areas collectively cared for by GPCG members. These include:  
 

 Commons beds that provide a shared harvest for use by GPCG members 
and non-members visiting the site  

 Areas offering food or residence to various pollinator species (indigenous 
bees, butterflies, etc.) 

 A storage shed, compost bins, washroom, and benches 

 Berms, swales and a rain garden that manage rainwater and garden runoff 

 Gathering areas for educational workshops, Gardens’ fundraising activities, 
and social events 
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As the Gardens includes these unique spaces, and as we are a volunteer-run 
organization, we are grateful for the care, labour, and time our members give to 
operate and maintain the site. 
 

Participation and Collaboration 
 

Members participate in the Gardens’ maintenance through volunteering for 
leadership roles, task teams, and work parties. 

  
GPCG welcomes collaboration and partnerships with non-members from the 
wider community as well as relevant agencies and organizations. In keeping 
with the community focus of the Gardens, the GPCG is interested in co-hosting 
garden related workshops, educational events for schools and other groups, 
and celebrations. The Gardens also seeks opportunities to add to the cultural 
offerings of our area by incorporating art into the landscape and collaborating 
with others to host, display, or create music or art within its grounds. 

 
Making Decisions & Resolving Disputes  
 

Gorge Park Community Gardens strives to maximize operational transparency, 
promote collaboration, and encourage dialogue in its decision making and 
dispute resolution processes. 

 
All members are expected to read and respect the Gardens’ Guidelines and 
Responsibilities which lays out the site’s basic rules and expected behaviour. 
 
Management Team meetings are open to all members and the Coordinators 
welcome feedback and suggestions brought forward by members volunteers, 
and visitors to the site.  
 

~~~~~~ 
 

The Gardens are looking for members and donors who are interested in helping the 
garden grow as a community and as a community space. We appreciate your interest 
and welcome you to join us! 
 


